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Deployment of Institutional Strateqic/Perspective Plan

Educational Enhancement

High Standards of Curriculum Delivery: The institution is dedicated to maintaining high
standards of curriculum delivery. This involves employing effective teaching methodologies,
incorporating innovative and interactive learning experiences, and continuously evaluating and
improving the curriculum to meet evolving industry demands and academic standards. The
institution places emphasis on ensuring that students receive a rigorous and comprehensive

education that prepares them for success in their chosen fields.

Outcome-Based Education: this focuses on defining clear learning outcomes and aligning
them with curriculum delivery. By clearly articulating the expected learning outcomes, the
institution ensures that students acquire the necessary knowledge, skills, and competencies
upon completion of their programs. The curriculum is designed to enable students to achieve

these outcomes and measure their progress and achievement.
Research and Innovation

The institution places a strong emphasis on research through its research centre and fosters
innovation and contributes to the advancement of pharmaceutical sciences. The institution
invests in enhancing research infrastructure and facilities to support research methodologies
and techniques. All essential equipment and resources are made available to researchers,
ensuring that they have the necessary tools to conduct quality research and achieve impactful
results. Faculty members and students are encouraged to publish their research findings in
reputed national and international journals. This not only disseminates their research to the
wider scientific community but also enhances the institution's reputation and contributes to the

overall body of knowledge in the field of pharmaceutical sciences.



"Community Service

The institution recognizes the importance of community service to address healthcare
needs and contribute to the well-being of the local community. Health Awareness
Programs: The institution organizes health awareness programs and initiatives to
educate the community about various health issues and promote preventive measures.
The institution encourages students and faculty members to engage in volunteering
and service-learning activities in the community. This may involve participating in
healthcare campaigns, organizing health camps, or providing healthcare services to

marginalized or disadvantaged populations.

Talent Management

Talent Management is crucial for the growth and success of any institution. The
institution provides support and resources to faculty members who wish to pursue
higher qualifications and professional development opportunities. This support may
include study leave, or guidance in accessing relevant resources and networks.
Encouraging faculty members to enhance their qualifications and expertise contributes

to their professional growth and strengthens the overall academic environment.
Industry Engagement

The institution recognizes the importance of bridging the gap between academia and
industry to ensure industry-relevant education and research. College tries to have
collaboration with Pharmaceutical Industries: These partnerships may involve industry

experts participating in curriculum development and advisory boards.
Alumni Engagement

Nanded Pharmacy College maintains connections with its alumni who are working in
the different pharma profession. Alumni networks provide a valuable resource for

industry contacts, mentorship, and career guidance for current students.



